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dolor de la pequefia empresa

Reciben crédito de la banca...

NO tienen <4
acceso a financiacidn

> Deciden “no crecer”

PERO ...

> Con altas tasasy costos ocultos
> 80% de las compafiias cierran en primeros 5 afios > Con garantiasy colaterales inviables

> Procesos complejos y demorados



oferta concentrada

86%

de la banca estd
concentrada en 6 grupos

-

Bancolombia®  AWAL Borvenon  BBVA @ coeamia @




procesos complejos

JUEVES, 12 DE JULIO DE 2018 SUSCRIBASE QUEJAS DE LOS COLOMBIANOS ANTE ENTIDADES FINANCIERAS

FINANZAS ECONOMIA EMPRESAS OCIO GLOBOECONOMIA ANALISIS ASUNTOSLEGALES CAJAFUERTE ESPECIALES Q
QUEJAS RECIBIDAS RECLAMACIONES
LA REPUBLICA ACTUALIDAD» CONSUMO DE CARNE ~ CANCILLERIA DE COLOMBIA ~ ALBERTO CARRASQUILLA ~GUERRA COMERCIAL  PETROLEO ~ BANCOS POR SECT! MAS REPRESENTATIVAS
Mayo de 2017 Mayo de 2017
seicasces Factoring DOLAR™ $2 010 EURO™ $3.379,79 COLCAP ¥ 155415 PETROLEOV US$70,38 CAFE - US$1,36 UVR? $259,3492 DTF¥ 4,60%
e Servimos
Indebida atencion
BANCOS Estab::)l;memos 72% al consumidor finaciero 26%
o / L T T e s e e R e o v P e e
Aspectos contractuales
1 Mala atencion al cliente es la (ncumpimientoy/o 15%
Companias 13% it ) I e S

principal queja que recibe el i SO pessnyio 79%

sistema financiero Compatiasde | 40r Descuenccs 6%

Administradoras Reportes centrales
fondos 4% de riesgos 5%
depensiones * =00 eeeeeeeeecmeeemee—eeceeeeeeeee—————e
------------------------------- Mora
Instituciones enel pago 5%
especiales 2% 00 e e,
iciales Fallas
------------------------------- en internet 4%

Otros 5% Otros 32%

Fuerte Superfirancien / Grafco LR-IG




“financial readiness”

readiness

/'redinas/ 1)

noun

1. the state of being fully prepared for something. |
“your muscles tense in readiness for action”
sinébnimos: preparedness, preparation, fitness Mas

2. willingness to do something.
"Spain had indicated a readiness to accept his terms"
sinébnimos: willingness, inclination, enthusiasm, eagerness, keenness, gameness; Mas







inversiones emergentes

INFORMACION

+ Inteligencia Artificial / Machine Learning
+ Economia Colaborativa

+ Educacidn

WELL-BEING

+ Inclusiény profundizaciéon financiera
+ Salud

+ Uso eficiente de los recursos



cambios patrones de consumo




cambios patrones de consumo

KBUSTER
) Lot VIDED

B Qaibie  NETFLX  Gocge & ©



y la banca?



prospectiva

Para el 2025, entre el 10% y el
40% de los ingresos de la banca
global se reduciran por las

fintech, que competiran por
créditos personales,
empresariales, microcréditos,

hipotecas y gestion patrimonial

McKinsey & Company



tendencias Fintech

Key fintech trends
¢ Next-generation personal e Robo-advisory
financial management e Social investing
e Peer-to-peer lending e Crowdfunding
and investment e [nvestment across
e New digital lending regions engine
e Aggregator comparison /
engine
Beyond banking
* Mobile payments
e International remittances Digital f
e Mobile point-of-sale Urbanked
devices Retail value Retail Wealth
e Other payment chain and management
processing coupons
T Digital
q igital
Payments g?;r::r'::tsuf:d Insurance model
Virtual Small Capital markets
e One-stop shop for n}arket- and midsize and investment
businesses piace enterprises  banking

Ry

® Blockchain

e Application program-
ming interface ecosystem

e Payment infrastructure

 Big data base risk
assessment

* Anti-money laundering
and know your customer

e Artificial intelligence and
machine learning

o Cybersecurity

e Telematics

reinventors @ Social integration

e |oT and connected
devices
e Prevention

e Peer-to-peer corporate ¢ Next-generation
lending and investment trade finance
Next-generation

* Next-generation lending
to small and midsize digital marksting
enterprises

¢ Digital cash management

McKinsey&Company | Source: Panorama by McKinsey

e Trading

¢ Next-generation
collateral management

e Trade analytics



Fintech Colombia
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Siegel+Gale: “Simple is smart” — Giobal Brand Simplicity Index

Snc? 20089, a stock %
What do we mean by simple? As a global brand o pmcymeises +ﬂ'm,,§,,3
strategy firm, Siegel+Gale has long held the belief 10 s aupokamad o pertiotlorowt
that simplicity lies at the intersection of remarkably -
clear and unexpectedly fresh. Brands that deliver o
clear, human and useful experiences—win. The /

results are in. 0%

From the tens-of-thousands of consumers we
surveyed across the globe, we've learned that
simplicity is the ultimate driver of brand loyalty. it
inspires people to spend more, motivates employees oo
to deliver on the brand promise—and ultimately drives
financial gain for companies that embrace it.

200



Siegel+Gale: “Simple is smart” — Giobal Brand Simplicity Index

Simplicity pays

o of people are more
A’ likely to recommend

a brand because

o it provides simpler
o experiences and

communications

62" - 20"

of employees are of employees are
considered brand considered brand

of consumers o8 peroBvod (006 ries pareened 1066
are willin g simple complex
to pay more —
for simpler $86 Billion

= the amount of money brands are leaving on the
experlences table when they don't simplify |




EY — Etemadela experiencia en banca

v

A

. . \ 4
Experiencia = 58% <@ Acceso
v

Exhibit 4: Most important reasons to consider an online
or a mobile nonbank provider (%)*

P

More attractive rates/fees

@ I 2

Better online experience and functionality

Access to different products and services

@ 2

Easy to set up an account

@Y

Better quality of service

*Respondents could choose more than one option.

21%



EY — Etemadela experiencia en banca

Exhibit 7: Factors influencing the decision to take up a financial product/service with a new type of company

A physical presence (%)

42

Extremely/very important - by age (%)

18-24 25-34 35-49 65+
years years years years years

A great digital experience (%)
23
@ Extremely/very important
30 Moderately/slightly important
@ Not at all
65 @ Don't know/not applicable

Extremely/very important - by age (%)

18-24 25-34 35-49 65+
years years years years years



financiacidén mas alld de los bancos

EL VALOR DE LAS
FINTECH ESTA EN LA

EXPERIENCIA DEL
CLIENTE




semg..- Solicitud del crédito

jHola! Solicita un crédito para
tu empresa completando la

siguiente informacién

¢Cuanto dinero necesita tu empresa?

$ 60,000,000

¢A qué plazo deseas pagar?

12 meses

¢Qué tan pronto necesitas el dinero?

Menos de 2 semanas

¢Para qué necesitas el dinero?
Contratar personal
Comprar inventario
Compra de maquinaria
Expansion de la empresa
Mercadeo
Sustitucion de pasivos
Pago de impuestos
Pago de némina
Pago de cesantias
Venta de facturas

Otro

N
Tip 2%
¢ Ya tienes una cuenta Sempli?

Inicia sesién

semgl..

Mis créditos

Activos Archivados

Crédito 2345 Pagado
$80,000,000 a%
Crédito 2345 Pagado
$80,000,000 [ 25%
Crédito 2345 Pagado
$80,000,000 BEE

Solicitud de crédito

Mis créditos

Pagar cuota antes de (R

$2,400,000 + multa $800,000

Pagar cuota antes do (CEEERTD)

$2,400,000

Pagar cuota antes de (LEIELA

$2,400,000

Pagar cuota

Pagar cuota

Pagar cuota



alizamos?

qué ana
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Model of Intelligence and Learning Analytics

semg..-

Generate alerts for inconsistencies and anomalies in = o
Control the information throughout the SempliScore process.

_________________________________________ | semg!.. SempliScore - Performance

Allow the human factor to validate business logic,
e 9 ‘
ac Validation necessary in the valuation process.
D Request data processed by the mind and human
ata empathy as unstructured information.
3 pathy

Analyze all the inputs and sources of information that
feed the credit score model (SempliScore).

Information

Synthesize the entire risk analysis process and submit
to dematerialized credit committee.

— Presentation

Decision Store and process the concepts of the credit
committee to make a decision of approval.




Integraciones

gempIiScore + Machine Leamning Management
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+ Experiencia

w0000 Movistar = 11:08 AM T er%

< 0 o)

Text Mess:
Today 110

Usa el codigo 1845 para iniciar
tu proceso de firma en Sempli

IRSKA) )

eeeco Movistar =

<

1110 AM

87722

Text Message

Usa el codigo 1845 para iniciar
tu proceso de firma en Sempli

Firma tu contracto Sempli en

Docusign 2
googl ¢

Be0o

T s

®

[@Wessages eeecc = 11:10AM

@ DocuSign, Inc.

semg!.-
SOLICITUD DE FIRMA

Felipe Liano de Sempli SAS solicito su fima

Leer la informacién sobre confidencialidad de
registros y firmas electrénicas

@ Consiento on uizarlos registos  las frmas elcironicos

Revisar documento

Como funciona

Rechazar

@ Viessages seees =

ec2-54-191-41-36.us-west-2.compute.ar ¢

semg!

A3 AM 77 so%mm

Has firmado exitosamente tu
contrato de crédito

osaes Movistar = 113 AM
877-22
Text Message
Today

Usa el codigo 1845 para iniciar
tu proceso de firma en Sempli

Firma tu contracto Sempli en

Docusign 7

Firma tu pagare Sempli en

>

Lo I S A

1% ao%

@Messages soess = 1T13AM

ec2-54-191-41-36.us-west-2.compute.ar &

REECT 1

semg!

Procede con tu firma en el
siguiente recuadro:

Borrar Firma

o

Gira tu mévily obtén mas espacio para firmar

Procede con tu firma en el siguiente recuadro

Mlp«&%%

o
3
i
4
&
H

@Messages seeco = 1T1GAM

ec2-54-191-41-36.us-west-2.compute.ar C

1% 8o% M

semg!.

Firmado exitosamente.
Ya puedes cerrar esta ventana




semg!.-

sempli.co



